@ KATIVTAA BAHKA ().

Bp3 ocHoBa Ha Opaykata Ha HapogHa 6aHKa Ha Peny6nuka MakegoHuja 3a objasyBare
noaaTouu 1 u3BeLwTamn o4 ctpaHa Ha baHkara (Cn. BecHuK Ha PM, 6p. 134/2007), Kanutan 6aHKa
ALl Ckonje objaBysa:

M3BELUTAU U NOAATOLIU
Ha aeH 30 jyHmn 2018 roa.
objaBeHo Ha 31.07.2018 r.

CopprKuHa:

Mopgatouwm 3a baHKara,

Mopartoum 3a aKUMOHEpPCKaTa CTPYKTypa Ha BaHKaTa-akKuMoHepu co KBaZIMPUKYBAHO y4YeCTBO,
Mopartoum 3a concTBeHUTE CPeACTBa M 3a afEeKBAaTHOCTA HA KanuTanoTt Ha baHKaTta

Mopgaroum 3a NnpouecoT Ha ynpasyBake CO pusmnymuTe

1. Mopatoumsabawkata

BWNPE

Hasus KAMUTAN BAHKA AL Ckonje

Cepnuwte yn. ,Hukona Kmyces” 6p. 1, 1000 CKonje
MaTtuueH 6poj 5111056

[JaHoueH 6poj 4030996254241

Ten.: 389 2 3 102 500

KoHTakTt dakc: 389 2 3 102 596

Bpoj Ha BpaboTeHu Ha 30.06.2018| 85

OpraHusaumcka
CTPYKTYpa

OpraHu3auucka wema

- Mpubupatrse Aeno3nTN 1 ApPYrv NOBPATHM U3BOPU Ha CPEACTBa;

- KpeauTtuparbe Bo 3emjaTa, BKIyUYyBajKkM U GaKTOPUHT U dUHAHCUPaHbe
KOMepLUWjaHU TPpaHCaKLUK;

- UN3paBakbe M agMUHUCTPUPaHbE NIATEXKHU CPeACTBa (MapUUHKN KapTUUKK,
YEKOBU, NAaTHUYKU YEKOBU, MEHULM);

- OUHAHCUCKN NNUBUHT;

- MeHyBauKku paboTtu;

~ lMnaTeH npomeT BO 3emjaTa M CTPAHCTBO, BK/Y4yBajKkM Kynonpoaarkba Ha
[eBusu;

Mpernea Ha PUHAHCHCKU
aKTUBHOCTU KOoW BaHKaTa MorKe
43 ' BPLUK COTTIacHO co
[,03B0J1aTa 32 OCHOBakbe U
paboTere U3ganeHa og
rysepHepoT Ha HEPM:
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Mpernea Ha GMHaAHCUCKK
aKTMBHOCTU Kou BaHKaTa BO
MOMEHTOT ' BpLIN:

Mpernea Ha GMHAHCUCKK
aKTMBHOCTM 3@ KOULUTO, Of,
CTpaHa Ha ['yBepHepoT Ha
HBPM, e nspeyeHa 3abpaHa

nnn orpaHnyyBakbe 3a HUBHOTO
Bpwerwe, O4HOCHO 3a KOUWTO €

noBJ/sie4eHa CornacHoCTa

M3paBarbe NaaTexHu rapaHumu, aBaau u apyrm ¢opmm Ha 0besbeayBatbe;
M3HajmyBarbe cedoBM, OCTaBa 1 Aeno;

TpryBatbe Co MHCTPYMEHTU Ha Na3apoT Ha napw;

TpryBatbe co xapTuu 04, BpeAHOCT BO 3emjaTa;

YyBarbe XapTum o4 BPeAHOCT 3a KNNEHTH;

CoBeTyBatbe NPaBHM LI BO BPCKa CO CTPYKTypaTa Ha KanuTanor,
AenoBHaTa cTpaTeruja uav gpyrvu NoBp3aHu npallarba Uan Aasakbe yCayru
MOBP3aHM CO CNojyBatbe MAN NPUMOjyBakbe Ha NPaBHU 1ULA;

Mpoaarkba Ha NOMNCK 33 OCUTYPYBatbE;

MocpeayBarbe BO CKAyYyBatbe 4OroBOPY 33 KpeauTu U 3aemu;

O6paboTKa 1 aHaNM3a Ha MHGOPMALLMM 33 KPpeaUTHA CNOCOBHOCT Ha
NpPaBHU nLUA U

EKOHOMCKO- GMHAHCUCKM KOHCANTUHT.

Mpubunparbe A4eN03UTU U APYIY NOBPATHU M3BOPU HA CPeACTBa;
Kpeantuparse Bo 3emjaTta, BKAYUyBajKM U GaKTOPUHT U dUHAHCUpPatbe
KOMepUUjaNHU TPaHCaKLUMK;

N3paBarbe U agMUHUCTPUPAtbE NAATEXKHM CPEACTBA (MAPUUYHU KapTUUKK,
YEeKOBM, NATHUYKM YEKOBMU, MEHWULM);

PUHAHCUCKM NN3UHT;

MeHyBauKM paboTu;

MnaTeH NPOMET BO 3eMjaTa M CTPAHCTBO, BKAYy4YyBajKM Kynonpoaaxba Ha
0eBun3u;

N3paBarbe NAaTeXKHU rapaHumMm, aBanun n apyru popmm Ha obesbeaysatbe;
MN3HajmyBarbe cepoBm, ocTaBa 1 Aeno;

TpryBarbe O MHCTPYMEHTU Ha Na3apoT Ha Napu;

TpryBarbe CO XapTuKM o4, BPeAHOCT BO 3eMjaTa;

CoBeTyBatbe NpaBHM INLA BO BPCKA CO CTPYKTYpaTa Ha KanuTanor,
AeNoBHaTa cTpaTervja uan Apyrv NoBp3aHuW Npallarba AW AaBakbe YCayru
NOBP3aHM CO CMOjyBatbe NN NPUMNOjyBakbe Ha NPABHU INLQ;
MocpenyBarbe BO CKyYyBake AOrOBOPU 3@ KPeaUTU U 3aeMu;

O6paboTKa 1 aHanM3a Ha MHPopMaLLMK 3a KpeauTHa CNOCOBHOCT Ha
NpaBHU NLA U

EKOHOMCKO- GUHAHCUCKM KOHCAATUHT.

Hema



2.1. AKLMOHepu co KBaNMPUKYBAHO YHECTBO

Ha3une Ha aKunoHepoT, ceamLuTe,
npasHa ¢popma, npeTexHa
OEjHOCT M NPOLLEHT Ha Y4ecTBO
BO BKYNHMOT 6p0j akumm

Anda ®PuHaHc XonauHr

yA. Lap Ocnoboguten 6p. 14, kat 7, Coduja

AKLMOHEPCKO ApYLWITBO

PUHAHCUCKM yCAYTY, HEABUKHOCTU N MHAYCTPUCKU MUHEPANU
98,44%

2.2, AKuunoHepu 6e3 KBaANPUKYBaAHO y4eCTBO

BKyneH 6poj akLMOHepn Koun
HemMaaT KBasMpUKyBaHO
Y4Y€CTBO BO BKYMHMOT 6pOj
aKumm

M3HOCOT Ha noyeTeH KanuTan
KOj e 3anuwaH Bo LleHTpaneH
perncrap

BpojoT Ha aKuuK o4 CeKoj poa n
KNaca, Kako U1 HOMUWHa/EH
W3HOC Ha akuuuTe

Onunc Ha KapaKTePUCTUKUTE
Ha OCHOBHMWTE KOMMOHEHTH
Ha COMNCTBEHMUTE CPeacTBa
Ha baHKaTa

1,56%

855.687.751,00 peHapwu

O6UYHM aKLMK CO NPaBO Ha rnac 28.742
HomunHanHa BpeaHOCT Ha akumja 29.771,00 geHapun

ConcreeHunTe cpeactsa Ha baHKkaTta npetcrasyBaaT 36Mp Ha OCHOBHMOT
Kanutan n 4ONONHUTENHUOT Kanuta.

Mpu yTBpAyBarbe Ha M3HOCOT Ha COMCTBEHMTE cpencTBa, baHKata

NOYUTYBa C/IeQHUTE CTaMKu:

- penoBHMOT OCHOBEH KanuTa/sl He cmee ga buae noHusoK og 4,5% of,
aKTMBaTa MOHAEpWpaHa cropes pusnumTe (CTanka Ha penoBeH
OCHOBEH KanuTtan);

- OCHOBHMOT KanuTan He cmee Aa buae NoHWM3OK of 6% opf aKTMBaTa
noHAepupaHa cnopes, pusmnumTe (CTanka Ha OCHOBEH Kanutan) u

- CTanKaTa Ha afeKBaTHOCT HA KanuTasoT He cmee Aa buae NOHUCKA o4,
8%.

OcHoseH Kanumarn

OCHOBHWOT KanuTan Ha baHKaTa npeTcTaByBa 36Mp Ha peLOBHNOT OCHOBEH

KanuTan U OAATHMOT OCHOBEH KanuTa.

3akny4Ho co 30.06.2018 roauHa, baHKaTa pacnonara camo co penoseH

OCHOBEH KanuTas.

PeflOBHMOT OCHOBEH Kanwutan ce aobuea Kora 36MpOT Ha KanuTanHuTe

WHCTPYMEHTU u3pageHn og, baHKkata, npemujata on npogaxkba Ha

KanuTasHUTE WHCTPYMEHTW, ONWTMOT pe3epBeH ¢oHA M 36upHaTa

ceondaTtHa fobuBKa unu 3aryba Ke ce Hamanu 3a 36MPOT Ha OAOUTHUTE

CTaBKM U Ke ce KopUrnpa 3a peryiatopHuTe ycoranacysarba.

Kanutanuute UHCTPYMEHTU WU34aAeHU 0L baHkata ™ MCNnoJsiHyBaaT

cnegHUTE ycanosu:

- N3paneHun ce on baHkara BP3 OCHOBA Ha O4J/1yKa Ha C06paHMETO Ha
dKLMOHEPMH,



M3HOCOT U KOMNOHEHTUTE Ha
AONONTHUTENTHUNOT Kanutan,

- YnnateHu ce BO LENOCT U MMAaT TPETMAH Ha aKLMOHEPCKU Kanutan
COrNacHO CMETKOBOACTBEHUTE CTaHAAPAN KOULLTO BaKaT 3a baHKUTe,

- Be3ycnoBHO ce HenoBpaTHKU, HEMAaT POK Ha A0CTacyBakbe U He MOoXKaT
[a ce OTKynaT, oTnaataT Uan aa ce Hama/v HMBHaTa BPeaHOCT, OCBEH
BO C/ly4anTe npeaBuaeHu Co perynaTtmeara,

- WcnnataTa Ha gMBMAEHAA Ce BPLUWN COrNIacHO YCA0BUTE NPOMULLAHM CO
perynaTtmeara,

- Ce KopwuctaT npBM 3a MOKpMBake Ha 3arybute 3a Bpeme Ha
paboTereTo Ha baHKaTa,

- Ce wucnnakaaT nocneiHWM BO OAHOC Ha cuTe ApyrM OOBPCKM Ha
BaHKaTa, KOH OCTaHaTUTe AOBEPUTENIM BO C/ly4aj Ha CTevaj, OAHOCHO
NMKBMAAuUMja Ha baHKata W gpyrM  ycnoBM NPONULIAHM  CO
perynaTmeara.

OabuTHWTE CTaBKM 04, PEAOBHMOT OCHOBEH KanwTan M COYMHyBaaT
3arybaTa Ha KpajoT Ha rogMHaTa Uau TeKoBHaTa 3aryba, HemaTtepujanHuTe
CpeAcTBa Kako M Apyrn nosvuuu NponullaHu Co peryiatmeaTa, OOKOJKY
UCTUTE ce Nojasar.

TekoBHO bBaHKaTa Hema MNO3MUMM 33 PEry/iaTopHO YCOr/iacyBatbe Ha
PeAoBHMOT OCHOBEH KanuTan.

Aononxumenex kanuman

3aknyyHo co 30.06.2018 roguHa, baHkata pacnonara co AONOAHUTENEH

KanuTan no ocHoB Ha CybopAuMHWPaHW KpeauTu, KOWU U UCMNOJIHyBaaT

YCNOBUTE 33 Aa MOXKaT Aa buaaT aen o4 AONONAHUTENIHUOT KanuTan:

- OpobpeHn 1 ce Ha BaHKaTa U ynaaTeHu ce BO LUENocT;

- OpobpyBareTo Ha OBME MO3ULUN HEe € PUHAHCUMPAHO AMPEKTHO UK
WHAMPEKTHO of 6aHKaTa;

- Ob6BpCKWTEe BP3 OCHOBA Ha OBME NO3ULUKN Ce LefoCHO noapeneHn Ha
06BPCKUTE KOH OCTaHaTUTE AEMNOHEHTU U A0BEPUTENN Ha BaHKaTa;

- He ce obe3begeHn uan NOKPUEHW CO KaKBa 6WNO rapaHumja op,
CTpaHa Ha 6aHKaTa MAM nuMUe MNOBP3aHO CO Hea, CO WTO 6U ce
Hamanun CTeneHoT Ha cybopAnHauuja Ha OBUE MHCTPYMEHTH,

- He nognekat Ha KakoB 6110 4OroBOP LWITO 0 HaMaslyBa CTEMEHOT Ha
cybopauHaumja,

- MmaaT pok Ha gocTacyBaHe 0/, HajMasKy NeT roAnHu;

- HemaaTt TpeTmaH Ha AenosuT (WTeaeH BAOr) U He ce NpeaMeT Ha
oCurypyBarbe o4, cTpaHa Ha ®oHAOT 3a OCUTrypyBakbe Ha AenNo3nTH.
M3HocoT Ha CybopauHMpaHWUTE KpeauTu KOojWTO Ce BKAydyyBa BO
npecmetkata Ha JOMNOJIHUTENHMOT KanuTan Ha 6aHKaTa BO TEKOT Ha
nocnegHuTe neT roAMHN A0 POK Ha HMBHOTO AOCTacyBakbe, MPETCTaByBa
Npou3Bog, Ha HOMMWHA/MIHMOT M3HOC Ha No3uWuMjaTa Ha NpPBUMOT AEH Of,
nocneaHUTe NeT rogMHN 4o AOrOBOPHMOT POK Ha AocTacyBame, bpojoT Ha
npeoctaHaTUTe KafeHAApCKM [LOeHOBM 0Of [AOrOBOPHMOT POK  Ha
[ocCTacyBakbe Ha Mnosuuumjata, NOAENEH CO BKYMHWOT Bpoj KaneHaapcku

[EeHOBW BO NepuoaoT o4 NocieaHUTe neT roanHu.

M3BewwTaj 3a concTBEeHU cpeacTBa co cocTojba 30.06.2018
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KOjLITO, BO COMIAaCHOCT CO
MeTtogonormjata 3a
yTBpAyBatbe Ha aZleKBaTHOCTa
Ha KanuTasoT, MoXKe aa buae
[en o4 concTBeHUTe cpeacTsa
Ha baHkaTa
BugoT Ha 046UTHWUTE CTAaBKMU Of,
OCHOBHMOT M OOMNOJIHUTENTHUOT
KanuTan U HUBHUOT U3HOC
BucuHaTta Ha kKanuTanoT
notpebeH 3a NOKpUBak-e Ha
KpeauTHUOT PU3MK, YTBPAEH
cornacHo MeTtogonorujata
3a yTBpAyBakbe Ha
a[eKBaTHOCTA Ha KanuTanoT,
npuKaxaH oaaenHo 3a
6unaHcHUTE U BOHOMAAHCHUTE
CTaBKM
BucuHaTa Ha KanuTanoTt
notpebeH 3a NOKpUBak-e Ha
Ba/IyTHNOT PU3UK YTBPAEH
cornacHo MeTtogonorujata
33 yTBpAYyBakbe Ha
a[eKBaTHOCTA Ha KanuTanot
BucuHaTa Ha KanuTanoTt
notpebeH 3a NOKpUBak-e Ha
OMepaTUBHUOT PU3MK
BucuHaTa Ha KanuTanoTt
notpebeH 3a NOKpUBak-e Ha
PU3MKOT 04, NPOMEHa Ha
LLeHaTa Ha CToKuTe
BucmHaTa Ha KanuTanoTt
notpebeH 3a NOKpMBakse Ha
nasapHuTe pUsnLM, NPU WTO
OALEeNHO ce NPUKAXKyBa
WM3HOCOT Ha:
= KanutanoT notpebeH 3a
NMOKpPMBakbe Ha NO3ULMUCKUOT
PU3MK (KOjWTO ' BKNy4yBa
reHepasiHMoT U
cneyndUYHMOT PUSKK Of,
B/10)KYBakba BO COMCTBEHUYKM
N AONKHUYKN UHCTPYMEHTH),
= KanuTanoT noTpebeH 3a
NoKpMBakbe Ha PUINKOT Of,
nopamHyBsarbe/ ncnopaka,
= KanuTanoT noTpebeH 3a
NoKpuMBakbe Ha PUINKOT 0Of,

M3BelwTaj 3a concTBeHM cpeacTsa co cocTojba 30.06.2018

BKynHMOT KanuTan noTpebeH 3a NOKpUBake Ha KPeaUTHUOT PU3MK
n3Hecysa 101.715.501,00 geHapw.

BKynHMOT KanuTan notpebeH 3a NoKpMBatbe Ha KPEAUTHUOT PU3MK 33
bunaHcHUTe CcTaBKM M3HecyBa 96.551.763,00 aeHapu.

BKynHMOT KanuTan noTpebeH 3a NOKPUBarbE Ha KPeaUTHUOT PU3UK 33
BOHOWM/IAaHCHUTE CTPaBKK M3HecyBa 5.163.738,00 aeHapw.

KanuTtanot notpebeH 3a NOKPMBAHE HA BaSlyTHUOT PUSUK
n3Hecysa 815,680,00 geHapw.

KanuTtanot notpebeH 3a NOKpMBakbe Ha ONepaTUBHUOT PUSUK
n3Hecysa 23.293.600,00 aeHapwm
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ApyraTta AOroBopHa CTpaHa,
= Kanutanot notpebeH 3a
NMoKpuMBakse Ha
HAaAMWHYBaHETO HA
JVMMUTUTE HA U3NIOXKEHOCT,
~ Kanutanot notpebeH 3a
NMOKpMBakbe Ha NasapHuUTe
puU3nLM 04 NO3ULMK BO
onuuu.
BucuHaTa Ha KanuTtanoTt
notpebeH 3a NOKpMBakLe
APYrY pU3nLLN, LOKONKY
baHKaTa, no concTeeHa
OLLeHKa, yTBpAMna
[ONONHUTENIEH U3HOC Ha
KanuTan noTpebeH 3a
NOKPUBaHLE Ha TUE PU3NLM,
nnn gokonky HBPM ytepgmna
[ONONHUTENIEH U3HOC Ha
notpebeH Kanutan, 3apaam
npupoaaTta, BMaoT u obemot
Ha aKTUBHOCTUTE KOWULLUTO U
n3Bpwysa baHKaTa 1 pusuyute
Ha KOWLWTO € W3/I0}KeHa KaKo
pe3ynTaT Ha TMe aKTUBHOCTU
BKyneH U3HOC Ha concTBeHuTe
cpencTea M BUCMHA Ha
a[eKBaTHOCTA Ha KanuTanoT co
cocrojba Ha 31.12.2017

CTpaTteruu v npouecu Ha
ynpaByBakbe CO CEKOj
noeamHeYeH puUsnK

Kanutanot notpebeH 3a NOKpMBakE HA PU3MLM Ha KOULLITO € U3NI0XKEHA
BaHKaTa BO TeKOT Ha cBoeTo paboTerbe nsHecysa 125.824.781,00 aeHapu

ConcTBeHu cpeactaa - 380.760.000,00 geHapum
CrankaTa Ha a4eKBaTHOCT Ha KanutanoT - 24,21%

CrpaTterujata 3a npesemarbe U ynpasyBakbe CO PU3ULM Ce 3aCHOBA Ha
AKTUBHO ynpaByBake CO pasHUTE BUAOBU PUSULM KOULITO Npousnerysaar
04, OUHAHCUCKMTE aKTMBHOCTM Ha baHKaTta, CO uen MUHMMU3UpPakbE,
OZHOCHO yb1a)KyBakbe HA UCTUTE.

Mpu Toa baHKaTa BOCNOCTaByBa CMCTEM 32 yNpaByBake CO pU3NLMTE LWTO e
CooABETHO Ha 3aKoHOT 3a OaHKkMTe M Opgnykata 3a ynpasByBakbe CO
pu3nymTe nponuwaHa og HEPM.

OcHoBHaTa uen Ha Kanutan baHka e ga ja Kpeupa cBojaTa pamKa 3a
ynpaByBake CO pU3MLUTE BO 3aBUCHOCT OZ, HEjSUHUOT pusnyeH npodwun,
pacnonoxnusata WHOPACTPyKTypa M npodecnoHanHaTa KopnopaTMBHa
KynTypa.

Bo nornep Ha aHTMUMNMPaAkETO Ha pusnmuuTe, baHKaTta npumeHyBsa
KOH3epBaTMBHa MOJMTUKA NpPEKy OApXKyBakbe CUCTEM Ha MHTErpupaHo
ynpaByBake CO pu3nLMTEe U HaBpemeHo 0b6e3benyBarbe pesepBeH GOHA
KOjLITO COOZBETHO MOMKE a r'M NOKPUe eBEHTyaHUTe 3arybu.
KpedumHuom pu3uk e pusmnK Ha Koj baHKaTa e HajUHTEH3UBHO M3/10XKeHa
BO BpPLUEHETO Ha CBOUTE TEKOBHU AE€N10BHU aKTUBHOCTW.

CrpaTternjata Ha baHkaTa e Aa ro nogo6pu KBaAUTETOT Ha KPeAUTHOTO
nopT$oano, OAHOCHO Aa ja HaManu HeroBaTa PU3NYHOCT.




3a Taa uen, npu opgobpysarbe Ha KpeauTuTe, BaHKaTa BpLWM pacnopes, Ha

KPeauTMpareTo Ha CONIBEHTHU KOMWMTEHTM (HaceneHue U MnpaBHU anua)

npw WTO BOAM CMETKA 3@ KPeanTocnocobHOCTa Ha HaceneHneTo, OAHOCHO

6OHMTETOT Ha NPaBHUTE /INLA, ja OLEHYBAa HUBHATAa KpeauTHA UCTopuja U

KBAaAUTETOT Ha MHCTPYMeHTUTe 3a obe3benyBarbe Ha Hannatata Ha

nobapyBareTO.

YnpaByBatbeTO CO AUKBUOHOCHUOM pPuU3uK TNpPeTcTaByBa e4Ha Of

npumapHuTe uenn 3a baHkaTta, a Ae/I0BHUTE aKTUBHOCTU CE€ HAaCOYEHU KOH:

- 0[p}KyBatbe CTabWIHO HMBO Ha NIMKBUAHOCT KoewTo obe3benysa peaoBHO
cepBuCUMparbe Ha cuTe gocneaHn o6BpCcKM Ha baHKaTa,

- 0O[P¥KYyBatbe 3aKOHCKUN AedUHMPAHM CTANKK Ha IMKBUAHOCT A0 30 u 180
OeHa,

- ycornacyBakbe Ha AOroBOpHaTa POYHOCTA Ha CpeAcTBaTa M U3BOPUTE Ha
cpencTBa,

-~ 0APKyBatbe Ha IMKBUAHOCHMOT PU3UK BO rPAHULMUTE HA MHTEPHO
AeduHUpaHnTe IMKBUAHOCHM NOKa3aTe/I U HUBHO C/efeHe Ha AHEBHA U
WAW HeaeNHa OCHOBA.

Bo nornep Ha MHTEPHUTE AMMUTK 33 NPUPATANBO HUBO HA JIMKBUAHOCEH

pu3suK, baHKaTa, KakKo nNoO3HayaeH, ro JgeduHMpa pPUSKKOT 0Of

KOHLUEHTPaLMja Ha Aeno3nTUTe Kaj noman 6poj KopnopaTtMBHU KAWEHTW.

OBOj p13MK TEKOBHO Ce yNpaByBa MpPeKy NOCTOjaHO OA4pPKyBatb€ HA HUBOTO

Ha JIMKBMAHATA aKTMBA KOEWTO LENOCHO [0 MOKPMBA PU3IMKOT 0f

KOHUEHTpaLnja Ha AenosuTuTte.

3a uennTe Ha yrnpaByBakb€TO CO 8A/AYMHUOM PU3UK HA KOj € U3N0XKEeHa BO

TEKOT Ha cBoeTo paboTere, baHKaTa M KOHTPO/IMPA CUTE AaKTUBHOCTU U

TPaHCaKUMM KOWULWTO, BO OMIAHCHAaTa M BOHOMNAHCHaTa eBUAEHLMja Ha

baHKaTa, ce eBUAEHTUPAHW BO OEBU3N U BO LEHAPU MHAEKCUPAHU CO

OEeBM3HA Knaysyna n ro mepu edekToT Bp3 NpUXoguTe M pacxoguTe o4

cBoeTo paboTerbe BO AEBU3M M BO AE€HapUM CO AeBM3HA Kiay3yna Ha

OHEBHA OCHOBA MO CeKoja oA44e/IHA BalyTa.

OrpaHnyyBakeTO Ha WM3/10XKyBakbeTo Ha baHKaTa Ha Ba/yTeH pU3KK ce

cnposeayBa MNpPeKy WMHTEPHO AebUHWpaHWUTE JAMMUTM 338 M3HOCOT Ha

OTBOpPEHATa KpaTKa M Jo/ra AeBM3HA NO3MLUMja MO OA44E/IHW BanyTW, Kako

W Ha arperaTHaTa AeBM3Ha No3uLMja BO O4HOC Ha COMCTBEHUTE CpeacTBa

Ha baHKaTa.

baHKkaTa ja ogp:KyBa M3N0XKEHOCTA HAa KAMAMEH PU3UK Ha HAjHUCKO

MOXHO HMBO CO aKTMBHO yMpaByBakbe M Clnefere Ha CTPYyKTypata Ha

KaMaTHOYYBCTBMTE/IHATa aKTMBA M KamMaTHOYYBCTBMTE/IHATa NacMBa, KaKo

N CO cnepere Ha NPOCeYHUTE NOHAEPUPAHN aKTUBHU U MACUBHU KAaMaTHMU

CTankKu.

BbaHKaTa ro BpLwK C/eeHeTo, MEPEHETO M YNPaByBakbeTO Ha OCTaHATUTE

BMOOBM PU3SULM: NA3apeH PU3MK, ONepaTMBEH PU3UK, MPaABEH PU3MK,

PU3UK O, KOPUCTEHE YCYTU Of, HAABOPELIHU NLA, PENYTALMCKN PUSUK U

CTPaTerMckMm pu3MK, BO COMMIACHOCT CO MWHUMAJIHUTE peryaaTopHU

cTaHgapan nponuwaHu og HBPM. Co roauwHOTO peBuauparbe Ha

CrpaTervjata 3a ynpasyBakbe CO PU3ULMK, CeKoja rogumHa baHkaTa ru

yTBpAyBa HEKpeauUTHUTE pPU3NLKM, TO OLEHyBa HMBHOTO 3Ha4yere 3a

baHKkaTa W COOABETHO Ha OLUEHKUTE BPLIM Cledere U Mepere Ha

MaTepunjanHo 3HayajHuTe pusnum. OBME aKTMBHOCTU M OBO3MOXKYBaaT Ha
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CTpyKTypa 1 opraHm3saumja Ha
¢dyHKLMjaTa Ha ynpaByBakbe CO
pu3snum

baHkata pa OoCTBapu noronema HaNNaTIMBOCT Ha CBOUTE MJ1aCMaHWU,
3alUlTUTa 04 HenpeasunaeHmM cnyyvyyBatba W €BEeHTYa/IHU 3aKaHU 3a
HeoCTBapyBatb€ Ha Ae/NI0BHUOT NJaH.

OpraHu3alumMcKkaTa CTPYKTypa Ha MPOLEcoT Ha ynpaByBakbe CO pusMuuTe
0AroBapa Ha COOABETHWOT Pa3Boj U GUHAHCUCKUTE aKTUBHOCTM LUTO M
BpLWK BaHKaTa Npu cnpoBeyBatbeTo Ha CBOjOT A€/0BEH N/aH.
OpraHv3aumjata Ha CMCTEMOT 3a ynpaByBakbe CO pu3MuuTe ce
BOCMOCTaBYBa MPeKy CleAHUTE XMePaPXMUCKN HMBOA:

Cmpamewko Hugo — ¢yHKUMjaTa 3a ynpaByBake CO pu3MLUTE Ce
OCTBapyBa 0f CTpaHa Ha YneHoBuTe Ha Haa3opHMOT K YnpaBHUOT oabop,
npu WTO eAleH o4 Y1eHOBUTE Ha YNpaBHUOT o460p AMPEKTHO Ke oaroBapa
33 QYHKLMOHUPAHETO Ha NOCEOHMOT OpPraHU3aLMCKM fen HagaflexeH 3a
cneperse 1 ynpasysarbe CO pusmumTe.

Bo oBa HMBO ce BK/y4yBa U Oa60poT 3a ynpaByBake CO PUINLM;

Makpo Huso — ¢yHKLMjaTa Ha ynpaByBakbe CO PU3ULUTE CE OCTBapyBa
npeKky nocebHaTa opraHM3aLMCKa eAMHULA Hag/eXHa 3a Cchefere U
ynpaByBak€e CO pU3nNLUTE.

Bo oBa HMBO ce BKAydyyBa M cerawHuoT Opbop 3a ynpaByBake CO
NIMKBUAHOCEH PU3MK.

MUuKpo HU8o — v BKAy4YyBa AnuUaTa co nocebHM npasa U O0AroBOPHOCTH,
KOW paKoBOAAT CO AeN0BHU eANHULN U APYTM INLA KOU BO CEKOjAHEBHOTO
paboTerbe npesemaar PUsULM, COrfacHo npoueaypuTe 3a pabota u
CMCTeMMTE 3a BHaTpellHa KOHTPO/Aa BO OPraHW3alUMCKUTEe Ae/i0BU U
eavHuUM.

HapsopeH oabop

Op6op 3a pesusmia Opnbop 3a ynpasyBare CO PU3NLM

ocunc Cny»kba 3a BHaTpellHa pesBu3uja

YnpaseH oab6op

Opfbop 3a ynpaByBate co KoHTpona Ha ycornaceHocTa Ha
JIMKBUAHOCT paboTereTo Co 3aKOHCKUTE
nponucu

KpeaunteH ogbop — YoBeuku pecypcy

CeKToOp 3a ynpaByBakbe co
pusnum [enoBHn eanHULM

MeHayunparse Ha
HedyHKLMOHaNHO NopThoano




HaasopeH oabop:

- ja ogobpysa CTpaTervjata 3a npesematrbe 1 ynpaByBakbe CO PU3ULN U TO
cneaun Hej3MHOTO CNpoBeAYyBaHbE;

rm ogobpyBa NOANTUKUTE 3a NPe3eMatbe M YNpaByBakbe CO PU3MLM U TO
cnesm HUBHOTO CpOBeayBatLE;

- ja oueHyBa COOABETHOCTA HA AOHEeCeHaTa CTpPaTernja U NOAUTUKM HajManKy
Ha rogMLWHO HMBO, COrNAcHO NPOdUNIOT Ha PU3MYHOCTA, BUAOT U 06emoT
Ha d)VIHaHCVICKVITe dKTUBHOCTU KOULUTO ' BpPLLUKX BaHKaTa;

rM pasrnenyBsa M3BewTanTe 3a NPoPpuNOT Ha PU3NYHOCT Ha BbaHKaTa;

rm ogobpyBa IMMUTUTE Ha U3/IOXKEHOCT Ha NOOAENHU BUAOBU PUNLY;
obe3benyBa ycnoBM U ja cneam edbuUKacHOCTa Ha BHATpeLLlHaTa KOHTpoa
KaKO COCTaBEeH AeN Ha CUCTEMOT 33 YNpaByBakbe CO PU3MLY;

ofobpyBa BOBeAyBaHe HOBM MPOM3BOAM KO MMAAT 3HAYajHO BAMjaHUe
BP3 NPOPMNOT Ha PU3NYHOCT Ha baHKaTa;

- APYrY aKTUBHOCTW.

1

0Oa60p 3a ynpaByBake CO PUSULIA:

- ja BOCMOCTaBYBa W CNpoBeAyBa CTpaTernjata 3a npesematbe 1 yrnpasyBatbe
CO pu3numTe;

- I' BOCMOCTaBYyBa M CNpoBeayBa NOJIMTUKUTE 3a Npe3ematbe N ynpasByBakbe
CO pM3nUMTE 1 AaBa NPeasio3n 3a HUBHO PEBUOMPAHE;

- T BOCMOCTaBYyBa NpoueaypuTe N HAYMHOT Ha BpLUEHE Ha CTpec
TecTupambe;

- ja BOCNOCTaBYBa NOJINTUKATA 33 KOPUCTEHETO YC/IYrX 04, HAABOPELLHMN
nmua;

- pPenoBHO ro oUeHyBa CUCTEMOT 3a YNpaByBake CO PUIULLUTE;

- BPLUM aHa/M3a Ha U3BeLUTauUTe 3a U3/10KeHOCTa Ha baHKaTa Ha
nooaAesiHUTe pU3NLM, KaKo M U3BeLITanTe 3a NPoPUAOT Ha PU3MYHOCT Ha
baHKaTa;

- o4penysa v peaoBHO M peBUANPA IMMUTUTE HA U3N0XKEHOCT Ha
nooanenHn BUAOBU PU3ULN;

- 1 AepuHMpa eBEHTYaIHUTE UCKYYOLLM BO OAHOC Ha AePUHUpPaHUTe
JIMMUTUN N OBEPYyBaHETO Ha O4rOBOPHOCTA 33 O4/1y4yBakbe 3a NPMMEHA
Ha TUEe UCKAyYOoLM;

- APYrX aKTUBHOCTHU

YnpaBHWOT oa60p:

- T BOCMOCTaByBa M M1 CNnposeayBa COOABETHUTE NpoLeaypm 3a

- UOEHTUDUKYBaHbE, MEPEHE UK OLIEHKA, C/iefleHe, KOHTPOJIa UK
HamanyBak€e Ha pUsnLUTE;

- r0 BOCNOCTaByBa MHGOPMATUBHUOT CUCTEM, KaKO M CUCTEMOT 3a

- n3BecTyBarbe Ha HaasopHuoT ogbop 1 O460poT 3a ynpaByBakbe CO
puU3nLUTE, BO BPCKA CO €BEHTYa/IHUTE HaAiMMHYBaba Ha NPONULLIaHNTE
JIMMUTU Ha U3/10XKEHOCTa Ha oa4e/THUTe pUsnLm;

- 06e3beaysa ycnoBu 3a epUKacHO CNpoBeyBatbe Ha NPOLLeCOT 3a
ynpaByBakbe CO PU3NLNTE, BKNYYYBajKM U COOABETHO U HaBPEMEHO
MHPOpPMUMpPatbe Ha cuTe BpaboTeHM Bo baHKaTa BKNyYeHU BO NpoLEcoT Ha
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ynpasyBake CO oA4eNHUTEe PU3ULMK;
- BOCMOCTaByBa NpoLeaypa 3a BOBeAyBake Ha HOB NPOU3BOA, UM CUCTEM
- BO baHKaTa;
- BOCMOCTaByBa npoueaypu 3a KOpUcTewe ycnyrn o HagBopeLwHn avua;
- APYTN aKTUBHOCTHU

CeKTOpOT 3a yNpaByBaH€TO CO PU3ULIN:

- BPLUM COOABETHO MEPEeHbEe N OLEHYBakbE, CleeHe, KOHTPOANPatbe UAn
HamMa/yBarbe Ha CUTe MaTepujasHu pUsmnLK;

- COOABETHO 1 CNpoBeAyBa NOUTUKUTE U NpoLeaypuUTe 3a YyNpaByBakbe CO
pu3numMTe BO baHKaTa;

- Pe4oBHO T1 CNeam IMMUTUTE HA U3/TOKEHOCTA HA NOeAUHEYHUTE PUBULNK;

- O YTBPAYBa M PefoBHO ro cneam pusnyHMoT Nnpodun Ha baHkaTa;

- pegoBHoO ro nsBecTyBa O460pOT 3a yNpaByBabe CO PU3ULLM M OCTaHATUTE
opraHu Ha baHKaTa 3a M3/10KeHoCTa Ha baHKaTa Ha NooAAe/THU PU3ULM U
HEj3MHMOT NPOGUA Ha PU3NYHOCT.

Opa60p 3a ynpaByBatbe €O IMKBUAHOCEH pu3mnK (AJIKO)

OpnbopoT 3a ynpaByBakbe CO JIMKBUAHOCEH PU3UK Ce COCTaHyBa edHall

Mece4yHo, a no noTtpeba M noyecTo 3a pasrnedyBarbe Ha TeKOBHaTa

coCT0jba Ha SIMKBUAHOCHWOT PU3MK M MO noTpeba AoHecyBa OAJ/IYKU BO

O[IHOC Ha YnpaByBarbeTO CO JIMKBUAHOCHWOT pPM3MK Ha bBaHKata wau

[0CTaByBa Npenopakun 4o YnpasBHUOT 04060p, Ha TOj HAYMH LWITO:

- pa3paboTyBa cUCTEM 3a CneAeHe U KOHTPOJ1a Ha INKBUAHOCHUOT PUSUK

Ha BaHKaTa 1 ce rpu»u 3a HEroBo YCOBpPLLIYBake M YCOrNaceHoCT Co

3aKOHCKUTE Nponucu;

ro Kpempa u ro askypupa M3BeLTajoT 3a NapUYHUTE TEKOBU COrNacHO

oapenbute Ha HBPM;

rM cneau U3BeLllTanTe 3a CPeAcTBa M HUBHATA KOHLIEHTPaLWja;

ro cnefm BOCNOCTaBYBaHbETO M OAPXKYBaHETO afleKBaTHa poYHa

CTPYKTypa Ha aKTMBaTa 1 Nacusara;

npesema MepKu UK npenopavysa Ha YnpasHUOT oa6op Aa ce npesemat

CO0ABETHM MEpPKM 3a O PXKYyBatbe Ha afeKBaTHO HUBO Ha IMKBUAHOCT;

YTBPAYBa KOHKPETHU UHTEPHU TNKBUAHOCHM NOKa3aTeaun u rm cnegm

nucruTe;

- pa3paboTyBa v cnposeaysa NaaH 3a paboTta Ha baHKaTa BO BOHpeaHH
ycnosu;

- OCTBapYBa L,e/I0CHa KOHTPO/1a Ha ynpaByBareTo CO IMKBUAHOCHUOT
pu3nK Ha baHkaTa.

1

1

1

1

1

Cny:kba 3a BHaTpeLlHa peBnsunja

CnyxkbaTa 3a BHaTpellHa peBM3Mja e Ha3aBMCHA OpraHM3aumncka eanHnLa
KOjallTo M3BecTyBa AMPeKTHo [0 HagsopHuoT ogbop u wm3BpLlyBa
He3aBUCHU 1 06jeKTUBHM peBu3nn Bo baHKaTa. BHaTpellHaTa peBu3uja ro
oLeHyBa W AaBa HenpUCTPacHW yBepyBakba U COBETU Ha HagsopHMOT U
YnpaBHUOT 0460p BO BPCKa CO ePpUKACHOCTA Ha CUCTEMMTE 3a BHATpeLIHa
KOHTpPONa, ONTUMANHOTO YNpaByBakbe CO OMEPaTUBHU PUSULN U
NPUAPKYBaHETO KOH 3aKOHCKaTa perynaTuea.
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CTpyKTypa Ha cMCTEMOT 3a
Mepere Ha PUSUKOT U
CMCTEMOT 3a BHATPeLIHO
N3BeCTyBake

Bo cornacHocT co roAMWHMOT MJaH 33 BHaTpewHa peBM3Kja, OBaa
opraHusaucKka eaMHMUa BplIM  peBu3Mja Ha paboTerero Ha
opraHusaumcKkaTta egMHULA 3a ynpasyBakbe CO PU3MLM.

Cnyxkba 33 KOHTpPOAa Ha ycorjaceHocTa Ha paboTereto Ha baHKata co
nponucuTte

OBaa opraHM3aumMcKka eauMHMUA MMa 3a Len ga crnpeyn Kakea 6uno
HaMepHa WM HeHamepHa HecoobpPas3HOCT CO NMPUMEH/IMBATA 3aKOHCKA
perynatuea, CTaH4apAu, KOOEKCUM M BHATpelwHu npasuna. UCTo TakKa,
BpwM obe3beayBare Ha 3aKOHUTOCTA BO paboTereTo, NPeKy He3aBUCHO
cnefierbe, KOHTPONa, MPOLEHKa W M3BEeCTyBakbe 3a W3/0MKEeHOCTa Ha
baHKaTa Ha pu3MUMTE 04, HEeYyCOrNaceHOCT CO 3aKOHCKaTa perynatmea U
perynatopHu 6apatba.

OAaroBopHO /INLLE 33 CUTYPHOCT Ha MHbOPMATUBHMOT cuctem (OCUC)

OBa /nuuLe ynpaByBa CO CUIYPHOCTA Ha MHPOPMATUBHUOT CUCTEM U ja
KoopaMHUpa edmKacHaTa NnpumeHa Ha lNonutmkata 3a curypHocTt Ha UC
Ha HMBO Ha uenata baHka.

dyHKuMjaTa ynpasByBakbe CO pusMuMTe Ha baHKata ce coctonm of
CNefHNTE OCHOBHU eNeMeHTH:

- MpeHTMOMKyBabe HaA puUsUUUTE - OAHOCHO oOnpejenyBarbe Ha
CyWITMHATa M ONWUC Ha PU3NLUTE Ha KOULWITO e M3NnoeHa baHKaTa BO
cBoeTo paboTetbe,

Mepere, 0JHOCHO NPOoLEHKa Ha pPU3NULUTE - METOA0/10rMja 3a Mepere
Ha pusnuMTe M obesbeayBatbe WM3/1I€3HU NOAATOUM MOTPEObHU 3a
HOCEHE OAJIYKM NOBP3aHM CO YNpaByBakbe CO PU3MLMTE,

MoNUTUKKM M Npoueaypu 3a ynpaByBarbe CO 044e/HU BUAOBU PUSULN —
NMUCMEHW npaBuna M npoueaypu 3a ynpaByBakbe CO puUsNLUTE,
AoHeceHn og, YnpaBHMOT og60p 1 ogobpeHn og HaasopHWoT oabop Ha
BbaHkKarTa,

AHanusa u MOHUTOPUHT (Cegere) Ha PU3MKOT - obe3beayBarbe YCN10BU
33 ¢yHKUMOHMpatbe Ha baHKaTa BO pamMKuTe Ha onpegeneHuTe
npasuMna W npoueaypy, OAHOCHO KOHTPOJIHM aKTUBHOCTU  Bp3
NOYUTYBaHETO Ha OnpeseneHuUTe IMMUTU, UCTPaXKyBatbe U TpeTupakbe
Ha HapyllyBarbaTa U .,

M3BewTan n MHPopmMparbe - BHaTPELLHO U3BECTYBakbe 3a PU3MKOT,
M3BecTyBarbe Ha opraHuTe BO pyHKUMjaTa ynpasyBarbe CO pU3MLIUTE,
®duHaHcKMparbe Ha pusMKoT - obesbeayBarbe afeKBaTHO HUBO Ha
COMCTBEHW cpeacTBa MNOTPebHM 3a MOKpPMBakbe Ha MOTeHUMjanHuTe
3arybu oa npesemeHUTe pUsnLM.

1

1

1

1

1
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MonnTNKK 3a 3aWITUTA K
HamanyBake Ha PU3MKOT, KaKo
M npoueaypu 3a cnejerbe Ha
edunKacHOCTa Ha
M3BPLUYBAHETO Ha OBUE
NOSINTUKHN

BbaHKaTa MMa BOCNOCTaBeHO MNOAUTUKM 3a YNpaByBakbe CO CEKOj
naeHTMoMKyBaH Bua, pusmk. Cekoja oA MNOAUTUKUTE Ce COCTOU Of
cnegHuTe eNemeHTH:

- OLeHKa Ha KanauuTteToT Ha baHKaTa 3a npe3ematbe Ha 044e/NHUOT BUA,
pU3WK,

OLEeHKa Ha Hej3aMHNOT pusnyeH npodu,

opraHM3almcKa NocTaBeHoCT Ha dyHKUMjaTa 3a yNpaByBakbe CO PUSHUK,
NpUPaTAMBU MHCTPYMEHTU 33 3aLlITUTA U/UNM HaMaNyBarbe Ha PU3MKOT,
BHaTpeLIHa KOHTPONa,

BOCMOCTaBYBatbe MHTEPEH CUCTEM Ha JIMMWUTM 33 W3/I0MKEHOCTa Ha
baHKaTa Ha og4enHn BUAOBU MEPAUBU PUSULM, UCTUTE YCOrNACEHU CO
3aKOHCKM peryanpaHnte iIMMNTU Ha U310XKEHOCT,

WMHKopnopupake Ha cneumdmnyHmTe baparba Ha 3aKOHCKaTa perynaTmea
LUTO HEe ce BeKe MOKPUEHM CO MOCTOjHUTE KOPMopaTUBHU/AEN0BHM
bapama,

UMMNAEMEHTaAUMja W  KOHTUHYMpPAH pa3Boj Ha WHOOPMATMBHATA
noAApliKa Ha CUCTEMOT 3a YNpaByBakbe CO PUSULIUTE,

oleHKa Ha noTpebHaTa afieKBaTHOCT Ha KanuTanoT Ha baHKarTa,
HajManKy efHall roguiiHo, a no notpeba u nodyecto, baHKaTta BpwK
cTpec TecTUparbe 3apadM OLeHKa Ha MOTeHLUMjaNHOTO BAMjaHWe Ha
efeH unn noseke GakTopu Ha PU3MK (BHATpPELIHU U/ MAn HaaBopeLlHN)
BP3 HMBOTO Ha CONCTBEHMTE CPeACTBa U afleKBaTHOCTa Ha KanuTanor.

1

1

1

1

1

1

1

4.1. Mopatouwm 3a ynpasyBaHe CO ONepaTUBHUOT PU3UK

OcHoBHM nogaToum 3a
NPUCTaNoT LUTO FO KOPUCTU
baHKaTa 3a NnpecmeTKa Ha
KanuTtanot notpebeH 3a
NOKpPMBatbe Ha ONepaTUBHUOT
pU3MK

CornacHo Opnykata 3a M3MeHyBawe M A0N0JHYBakbe Ha Ognaykata 3a
MEeTOoL0/I0TnjaTa 3a YTBpAYyBakte Ha aAeKBAaTHOCTA HA KanuTanoT yCBOEHA
oa HEPM, BaHKaTa ro npecmeTtyBa KanuTanoT noTpebeH 3a NOKpMBakbe Ha
ONEepaTUBHUOT PU3MK, KOPUCTEjKM O NPUCTANOT Ha 6asMyHMOT
WHOMKaTop. MeToaoT 3a npecMeTKa Ha 6a3snyHMOT WMHAMKaTop e
aedrHMpaH Bo MeTogonorvjaTta 3a yTBpAyBakbe Ha KanuTanoT notpebeH
3a NOKpMBake Ha ONepaTUBHUOT PU3KK.

4.2. MNopartouu 3a ynpaByBake CO KPeAUTHMOT PUSUK

Onuc Ha NnoAuTMKaTa 3a
BpLUEHE UCMpaBKa Ha
BPeAHOCTa U 33 U34BOjyBatbe
nocebHa pesepsa

baHKaTa nMma BOCNOCTaBeHO npasunna 3a K}'IaCMd)MKaLJ,Mja n
nocnenoBatenHo mepere Ha 6unaHcHUTe n BOHOBWNAHCHUTE
M310XKEHOCTU HAa KpeaAUTeH PU3UK, KaKO U 3a yTBpAyBarbe Ha M3HOCOT Ha
MCNnpaBKaTa Ha BpeaAHOCTa U Ha nocebHaTa pe3sepsa.

YTBpAyBatbeTo  Ha KaTeropujata Ha pPU3MK, KaKo M M3HOCOT Ha
olITeTyBarbeTo Ha GUHAHCUCKUTE CpeacTBa Ce BPLUM BO COMIacHOCT CO
mogenoT Matrix koj M BKpcTyBa KpuTepuymuTe: ypeaHOCT BO
HamupyBartbe Ha O06BpCKMTEe (4eHOBM Ha JouHere), dUHaHCUCKaTa
coctojba Ha KAMEHTUT (GMU3MYKOTO MM MPaBHO /iMUe) KOH Koe BaHKaTa
MMa KpeauTHa WU3NOXKEHOCT W  TunoT (BMAOT) M BpeAHOCTa Ha
obe3benyBarbeTo (KonaTepanor).
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M3HOC Ha U3noxKeHocTa Ha
KpeauTHUOT PU3KK, Npea 1 no
M3BpLUEHaTa UCMpaBKa Ha
BpeaHOCTa, 0AHOCHO Mo
n3aBoeHaTa nocebHa pesepsa
MNpoceyHa N310XKEeHOCT Ha
KpeauTeH pUsKK co cocTojba
Ha31.12.2017r.un
M3/10’KEHOCTA MO O44e/HU
KaTeropmmn Ha puUsuk

M3HOC Ha aocTacaHu KpeauTu
co cocTojb6a Ha 30.06.2018

MN3HOC Ha n3noxeHocTuTe Ha
KpeauTeH pu3MK 3a KOULITO e
W3BpLUEHa UCMPaBKa Ha
BpeAHOCTa, OQHOCHO €
nsaBoeHa nocebHa pesepsa
leorpadcka anctpmbyumja Ha
W3/10XKEHOCTa Ha KpeanuTeH
pU3KK - PM, 3emjute - YneHku
Ha EY, ocTaHaTuTe 3emjn BO
EBpona, 3emjute - YNeHKM Ha
OELA (co CKNyYOK Ha 3emjute
op, EBpona), octaHaTtu 3emju
CekTopcKa ancTpmbyumja Ha
W310XKEHOCTa Ha KpeanuTeH
PU3KK - N3NOXKEHOCT KOH
6aHKK, ApyrM GUHAHCUCKM
WUHCTUTYUUN, HEPUHAHCUCKM
WUHCTUTYLMKN, LOMAKMHCTBA,
AprKasa, HenpobUTHM
WUHCTUTYLUN KOULITO UM
CYKaT Ha AOMAKMHCTBAT],
Hepe3ngeHTu

Pe3sngyanHa porosopHa poyHa
CTPYKTYypa Ha M3/10XKEeHOCTa Ha

KpajHata ucnpaBKka Ha BpeaHocT/nocebHa pesepBa ce MpecmeTyBa Co
NPUMeHa Ha Pas3IMYHN KoedULMEHTN U NOHAEPU 33 TPUTE KPUTEPUYMMU.
MpoueHTUTe Ha UCMpaBKaTa Ha BPeAHOCT 3a CeKoja pU3nYHa Kateropuja e
ogpeaeHa og ctpaHa Ha HEPM BO pamKu Ha cnegHuBe rpaHULA:

- Kateropwuja Ha pu3smk A - og 0 oo 5%

- Kateropwuja Ha pun3unk b - Hag 5% no 20%

- Kateropwuja Ha pn3mnk B - Hag 20% po 45%

- Kateropwuja Ha pusmnk I - Hag 45% o 70%

- Kateropwuja Ha pu3uk [ - Hag 70% no 100%

PUHAHCUCKM M3BeLWTau 3a roguHaTa 3aBpweHa Ha 31.12.2017
Tabena 2.1 A — AHanM3a Ha BKyMHaTa U3/10KEHOCT Ha KpeauTeH pU3MK

®PrUHAHCUCKM U3BeLWTan 3a roguMHaTa 3aspweHa Ha 31.12.2017
Tabena 2.1 A — AHanM3a Ha BKYMHaTa U3/10KEHOCT Ha KpeauTeH pU3MK

MN3HOCOT Ha AOCTacaHU peaoBHU KpeauTu Ha NPaBHU ML U3HEeCyBa
14.165.999,00. geHapu

MN3HOCOT Ha AOCTacaHW pefoBHM KpeanTu Ha GU3NYKM 1L N3HecyBa
6.176.778,00. geHapu

PrUHAHCUCKU M3BELUTAU 3a roAMHaTa 3aBpuieHa Ha 31.12.2017
Tabena 2.1 A — AHanM3a Ha BKYNHaTa U3/10XKEHOCT Ha KpeauTeH puUsmnK

®drHaHCUCKM U3BEeLWITau 3a rogmMHaTa 3aBplieHa Ha 31.12.2017
Tabena 2.1 - KoHuUeHTpauuja Ha KpeaAUTHUOT PU3MK NO
no reorpadcka noKkauuja

durHaHCUCKMU U3BeLTau 3a rogmMHaTta 3aspuieHa Ha 31.12.2017
Tabena 22.1 Kpeautn Ha 1 nobapyBara o4 6aHKM
Tabena 22.2 Kpeautn Ha 1 nobapyBatba 04 APYr KOMUTEHTHU

PUHAHCUCKU U3BELUTAU 33 rOAUHaTa 3aBplueHa Ha 31.12.2017
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KpeauTeH pU3KK (CO POK Ha
[AocCTacyBarbe [0 M Haj eaHa
roaunHa)

CTpyKTypa Ha U3/10XeHOCTa Ha
KpeauTeH pU3mMK No AejHoCTm

Hajronema 13noXKeHocCT KOH

oaAenHa AejHoCT BO 04HOC Ha

KPeanUTHUOT PU3NK OHOCHO:

- 3HOC Ha gocTacaHuTe
KpeanTn,

- U3HOC Ha n3noxKeHocTa 3a
KOjalTo e n3BpLIeHa
ncnpaBKa Ha BpeaHOoCTa,
OAHOCHO € U34BoeHa
nocebHa pesepsa,

- U3HOC Ha u3BpeHaTa
ncnpaBKa Ha BpeaHOCTa,
O[HOCHO U3ABOEHaTa
nocebHa pesepsa 3a
NAEHTUDUKYBaAHUTE
KpeauTHu 3arybu og
N3/10}KEHOCTA KOH AejHoCTa

M3HOC Ha pecTpyKTypupaHuTe

nobapysama corsiacHo gen'V -

CynepBU30pPCKM CTaHaapAM 33

[ocCTacaHu 3a HannaTa, a

HeHannaTeHu nobapyBsarba o,

OpnyKaTa 3a ynpaByBakbe CO

KpeauTHMOT pusnk (CnybeH

BEeCHWK Ha PM 6p. 50/13,

157/13)

[BuKerbe Ha UcnpaBKaTa Ha

BPeAHOCT 04HOCHO

n3aBoeHaTa nocebHa pesepsa

BO TEKOT Ha NepuoaoT co

coctojba Ha 31.12.2017 r.,

OAHOCHO:

- CocToj6a Ha NOYETOKOT Ha
nepuogoT,

- U3BplueHa AonoNHUTENHa
ncnpaBKa Ha BpeaHoCTa,
O0AHOCHO n3aBO€EHa nocebHa
peseps.a,

- OcnobogyBarbe Ha
ncnpaBKaTa Ha BpegHoCTa,

Tabena 2.2 PU3unK Ha IMKBMAHOCT - AHaAM3a cnopeA AoCTacaHOCTa Ha
dUHaHCUCKUTE cpeacTBa M 06BPCKU (NpeocTaHaTa POYHOCT)

PUHAHCUCKM M3BeLWTau 3a roguHaTa 3aBpweHa Ha 31.12.2017
Tabena 2.1 B — KoHueHTpaLmja Ha KpeAUTHUOT PU3MK NO CEKTOPU U
AejHocTn

PUHAHCUCKM n3BeLWTau 3a roguHaTa 3aBpweHa Ha 31.12.2017
Tabena 2.1 - KoHUeHTpauUuja Ha KPeaAUTHUOT PU3KK Mo reorpadcka
NoKauuja

M3HOCOT Ha pecTpyKTyMpaHUTe nobapyBakba No KpeauTm
3a NpaBHM nLa U3Hecysa 229.217.167,00 geHapu

M3HOCOT Ha pecTpyKTyMpaHUTe nobapyBakba No KpeauTm
3a pU3MYKM nua n3Hecysa 7.182.345,00 geHapwu

drHaHCUCKM U3BELWTan 3a roguMHaTa 3aBpweHa Ha 31.12.2017
12 WcnpaBKa Ha BpeAHOCTA Ha PUHAHCUCKUTE CPeaCcTBa, HAa HETO-OCHOBA
38 MNocebHa pesepBa U pesepBUpat-a
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04HOCHO Ha nocebHaTta
pesepsa,

- OTnncKY BO TEKOT Ha nepunoaot

- Coctojba Ha KpajoT Ha
nepuoaoT

4.3. Moaartoum 3a ynpasyBarbe CO Na3apeH pUsmnK

CTpyKTypa Ha nopTdoanoTo 3a
Tprysatbe No oaaenHun BUA0BM
GUMHAHCUCKU UHCTPYMEHTHU CO
cocTojba 30.06.2018 rognHa

MoAUTUKMTE WTO U
npumeHysa baHKaTa 3a
pacnopeayBakbe Ha oapeaeHa
nosuuuja Bo nopTdoamMoTo 3a

Tpryearse nam Bo NopThoanoTo

Ha 6aHKaPCKM aKTUBHOCTHU

BaHKaTa Hema nopTdoMo 3a TpryBake

4.4, MoaaToum 3a PU3MK KOj Npousnerysa o4 KanutaaHUTE BAOXKYBaka (CTEKHYBake KanuTaiHu
AenoBu) Ha BaHKaTa, Kou He ce Aen o4 NopTdOIMUOTO 3a TPryBake

KpaToK onuc Ha cTpaTtermjaTa
Ha baHKaTa 3a CTeKHyBake
KanutasHu 4en0oBu BO APy
npaBHW AMLA co cocTojba Ha
30.06.2018 .

KpaTOI-( OnNnC Ha NO/ZIUTUKATA Ha
baHKaTa 3a CMEeTKOBOACTBEHO
BpeAHyBake Ha KanuTaJHuTe
BJIOXKYBaHba CO COCTOj6a Ha
30.06.2018 .

baHKaTa He nNaHupa CTeKHyBake A0MNOJ/IHUTENHN
KanmtajaHu aenosu BO APYrv NpaBHU nnla

lpusHasarse:

baHKaTa MOYETHO rM nNpu3HaBa COMNCTBEHUUYKUTE XapTUM Of, BPeAHOCT Ha
OATYMOT Ha TpryBakbe Ha KojwuTo baHKaTa cTaHyBa CTpaHKa Ha AOroBOpHUTE
oAapendbu Ha MHCTPYMEHTOT.

Knacugpukayuja:

BaHkaTa ja onpeaenyBa KaacuduKauuMjaTa Ha CBOMTE B/IOXKYBakba MNpwU
MOYEeTHOTO npu3HaBatbe co OanyKa of YnpaBeH oabop M 3aBUCHO Of
KaTeropujaTa BO KOjaLTO ce KAacubuumMpaHu BIOXKYBakaTa BO XapTum Of,

BpPeAHOCT, uctute AobnBaaT cooaBeTeH CMETKOBOACTBEH TpeTMaH. baHkaTta
M eBMAEHTMPA B/IOXKYyBarbaTa BO XapTUM 04, BPEAHOCT Ha AaTyMOT Ha
TPryBarbeTo - AaTymMOT Ha KojwTo BaHkaTa ce 06Bp3yBa Aa M Kynu uau
npojaae cpeacreara.

oyemHo meper-e:

BnorkyBaraTta BO XapTMM Of, BPeAHOCT MNOYETHO Ce eBUAEeHTUpaaT no
HWBHaTa HabaBHa BPeAHOCT KOjalITO BCYLWHOCT ja NpeTcTaByBa HWMBHATA
objekTMBHa BpPEAHOCT, 3rosiemMeHa 3a TPAHCAKUMCKMTE TPOLIOUM LWTO ce
OMPEKTHO MoBp3aHM co HabaBKaTa Ha cOOABETHaTa XapTuja o4 BPeAHOCT.
Nckny4vok oa 0Ba ce BNOXKYyBakaTa BO XapTuUK 04, BPeAHOCT LWTO ce
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€BUAEHTUPAAT No 06jeKTMBHA BPeaHOCT NPeKy BUAaHCOT Ha ycnex, 3a Kou
TPAHCAKUMCKUTE TPOLIOLM CE WCKAYYEHU Of MepereTo no o06jeKTMBHA
BPEeAHOCT U BeAHall ce Npu3HaBaaT BO 6MNAHCOT Ha ycnex.

MocnedosamenHo mepere

3aBUCHO 04, KnacuduKalmjaTa, BNOKyBarbaTa BO XapTUMM Of, BpedHOCT ce
mepaT nocsneaoBaTesiHO Mo 06jeKTMBHA BPeAHOCT UAM NO amMopTU3MpaHa
HabaBHa BpeAHOCT M Toa:

-MocnepoBaTeNnHo Meperse Ha 06jeKTUBHaTa BpeaHOCT
3a yTBpAyBake Ha 06jeKTMBHATa BPeAHOCT Ha B/OXKYBakbaTa LWTO KOTUpaaTt
Ha aKTMBHWMOT Masap ce KOPWUCTM TEKOBHATa KyNoBHa LEeHa Ha XapTujaTa
OCBEH Kaj BJIOXyBatba KOWMWTO HeMaaT onpejefieHa nasapHa LeHa M
yMjawTo 06jeKTMBHA BPEAHOCT HE MOMKE CO CUTYPHOCT Aa ce M3Mepw, a ce
mepu crnopes HabaBHaTa BpPeAHOCT HamasneHa 3a 3arybu nopaau
olITeTyBakbe.

-MNocnepoBaTenHo Meperwe Ccnopes amopTu3MpaHaTa HabaBHa

BpeaHocT
AMmopTM3MpaHaTa HabaBHa BPeAHOCT HA B/IOXKYBarbaTa Ce yTBpAyBa CO
KOpUCTEHE Ha METOAOT Ha edeKTMBHa KamaTHa cTanka. AMopTu3MpaHaTa
HabaBHa BpeAHOCT HAa PUHACMCKOTO CPeaCTBO € M3HOCOT cropes, KOojWTo
$UMHaAHCMCKOTO CcpeacTBO OBUA0 M3MepeHO NpM MOYETHOTO NpPM3HABAHE,
HamaseH 3a OTN/IaTUTE Ha [1aBHMUATA, MAYC WU MUHYC KymMynaTMBHaTa
amopTu3aumja Ha cuTe pasIMKKM mefy TOj Mo4YeTeH M3HOC U U3HOCOT Mpu
OOCTacyBatbeTO M  MUHYC CUTE HamasjyBakba 3a OLWTeTyBarbe WM
HeHannaT/MBOCT.
MeTogoT Ha edeKTMBHa Kamata € MeToh Ha npecmeTyBakbe Ha
amopTu3aumja KOpUCTejKM ja edeKTMBHATa KamaTHa CTanka Ha
¢durHaHCcMcKoTo cpeacTBo. EdeKkTMBHA KamaTHa cTanka e cTankaTta KojawTto
TOYHO O AMCKOHTMPA OYEKYBAHWMOT TEK Ha WUAHU NAPUYHU NPUANBU UK
0A/IVBM 33 BPEMETPAEHETO HAa GMHAHCUCKUOT UHCTPYMEHT.

3az2ybu nopadu owmemysamsa:
[LOKONKY NOoCTOM KakoB 610 A0OKas 3a owTeTyBakbe baHKaTta ro npoueHysa
HaZ4OMECT/IMBUOT U3HOC Ha BI0XKYBaHETO M TOA BO COMIACHOCT CO

MeTopmonornjata 3a ynpasyBatbe CO KpPeAMTHUOT PU3UK WU YTBpPAyBatbe
Kputepuymu 3a Knacudukaumja Ha akTUBHUTE BWAAHCHM UM BOHOWMNAHCHU
CTaBKM cnopes, cTeneHoT Ha pu3nMyHOCT nponuwaHa oga HEPM un npusHaBa
3aryba nopaau owTeTyBake€.

[loKkonky nocton o06jeKTMBEH [0Ka3/MHAMKATOP 3a oOwTeTyBakbe Ha
BJIOXKYBarbaTa KNaCMOUKYBAHM KAKO PacrmonoXAueBM 3a npogaxba, Toraw
KyMynaTMBHaTa HeTo 3aryba, KojawTo 6una npusHata AOUPEKTHO BO
Kanutanot Ha baHKaTta, Tpeba Aa ce OTCTpaHW oOf rnaBHWUATA M Aa ce
npusHae BO OunaHcOT Ha ycnex 3a NepuvoaoT WM MOKpaj Toa WTO
BJIOXKYBaHETO He e OTMMLWAHO, BO BUCMHA Ha NpoueHeTaTa 3aryba 3a
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M3HOC Ha KanuTanHuTe
B/1OXKYBatba M HMBHATA
KnacuduKaumja cnopeg snaorT,
T.e. cnopeg, Toa 4anm ce
paboTu 3a BNOXKYBaHa BO
COMCTBEHUYKM XapTUN O4,
BPEAHOCT 33 KOM NOCTOU
aKTUBEH Masap uau 3a
B/10XYBarba BO COMCTBEHUYKM
XapTuu o4, BPeAHOCT 32 KOU He
MOCTOM aKTMBEH Nasap co
coctojba Ha 30.06.2018 r
CeKTOpCKa CTPYKTypa Ha
KanuTa/siHUTE B/IOXKYBakba
(kanuTanHM BNOXKyBakba BO
6aHKK, ApyrM GUHAHCUCKM
WUHCTUTYUUKN, HEPUHAHCUCKM
WUHCTUTYUUKN, HEPE3ULEHTH) CO
coctojba Ha 30.06.2018 .
KymynaTuseH n3Hoc Ha
peanusmpaHun gobueku
(3arybu) kou npousnerysaar oz,
OTYfyBaH-€TO Ha B/IOXKYBaHaTa
co coctojba Ha 30.06.2018r.
BKyneH nsHoc Ha
HepeanmsnpaHu o6MBKK
(3arybu) oa KanutanHuTe
BNOXKYBarba €O cocTojba Ha
30.06.2018 .

owTeTyBarbe. M3HocoT Ha 3arybaTta wro Tpeba Aa ce oTCTpaHM 04 KanuTanot
Ha baHKaTa M ga ce npu3Hae BO BWNAHCOT HA ycrnex e pasnnKaTa mery
HabaBHaTa BPeAHOCT Ha CPeACTBOTO (HamaseHa 3a cuTe OTN/IaTh Ha
rnaBHMLUA M amopTusauMja) M TeKkoBHaTa oObjeKTMBHa BpeaHOCT (3a
COMCTBEHUYKUTE  MHCTPYMEHTW) MAM  HAZOMECT/IMBMOT  M3HOC (3a
OOJIKHUYKUTE MHCTPYMEHTU) KOjLITO ja MpeTcTaByBa ceraliHaTa BpeaHoOCT
Ha OYeKyBaHWUTE MAHW NAPUYHM TEKOBU AUCKOHTUPaAHM criopes TEKOBHATA
nasapHa KamaTHa CTanKa Ha CIMYHO GUHAHCUCKO CPEeACTBO.

[oKonKy nocton objekTMBEH A0Ka3/MHAMKATOP Aeka baHKaTta Hema 4a v
HanaaTu cuTe U3HOCK LITO M NobapyBa NO OCHOB HA B/IOXKYBakaTa KOULLTO
ce 4yBaaT A0 AocneBatbe (rnaBHMUA M KamaTa), Toraw ce npusHaBa 3aryba
nopagu owTeTyBarbe. WM3HOCOT Ha 3arybata e pasankata Mery
CMEeTKOBOACTBEHATa BPeAHOCT Ha CPeACTBOTO M cerawHata BpeAHOCT Ha
OYeKyBaHUTE NUAHM NAaPUYHU TEKOBW, OUCKOHTMPAHU Cnopes opurMHaaHaTa
epeKTMBHA KaMaTHa CTanKka Ha cpeacTBOTO (HaLAOMECT/IMB M3HOC). M3HOoCoT
Ha 3arybaTa ce BK/y4yBa BO 6MNAHCOT Ha ychex 3a NepMoaoT.

COCTOj6a Ha KanunTa/HU BJIOXKYBarba 34 KOWU NOCTOUN aKTUBEH MNa3ap ce
COCTOM o4 BaiOorosu Kaj cneaHuUTe NpaBHU nua:

1.689.168,00 peHapwm
335.376,00 geHapm
600.000,00 peHapwm
585.000,00 peHapwm
1.147.890,00 geHapu

1. Ankanong AL, Ckonje
2. Makctun AL, CKonje

3. Maknetpon Afl, Ckonje
4. betoH A, Ckonje

5. F'panut AT, Ckonje

HedunHaHcnckn nHctntyumm - 4.357.434,00 oeHapu

HeMa

4.975.736,00 geHapwm
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5. MoaaToum 3a cTeNneHOT Ha 3aA0/KeHOCT Ha 6aHKaTa

MpoceyHa cTanKka Ha
3a0/1KeHoCT

M3BewTaj 3a cTanka Ha
33401KeHOCT

Pa3nunkm bunaHcHa
NU3N10XKEHOCT

Pa3nnKkn BOHO6MNAHCHA
NU3N0XKEHOCT

14,52 % (3a npsoTo nonyroame oa 2018 roanHa)

M3BewTaj 3a cCTanKa Ha 3a4,0/1XXeHOCT 3a NpPBOTO noayrogaue o, 2018 r.

PasnuKaTa ce JOo/IKM Ha MU3HOCOT Ha aKymy/MpaHaTa aMopTM3aLmja Kaj
KpeauTuTe Ha M nobapyBarbaTa Of 4PYrv KAMEHTU BO NpecMeTKaTa Ha
cTanKkaTa Ha 3a40/1*KeHOCT COrlacHO NponuiliaHaTa peryaaTmsa
PasnukaTa ce go/IKM Ha NpMMeHa Ha GpaKTopK Ha KOHBEpP3Wja Ha
BOH6WMNAHCHUTE NobapyBarba BO BUNAHCHM NPU NPECMeTKa Ha cTankaTta
Ha 3a0/13KeHOCT COrNacHO NpPonuLaHaTa perynaTmea
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